Training: Building Political Support & Overcoming Political Opposition

Trainers: Jim Egan

Political support from your town leadership is a key component to running a winning CPA campaign.  It is important to make sure your local leaders have the facts about CPA and understand how it can help your community.  That being said, there are times when you will face opposition from influential town leaders, and it doesn’t have to be the downfall of your campaign.  

Steps to educating local political leaders:

1. Make appointments to meet with: Board of Selectman, Finance Committee, all relevant town boards, as well as key town staff: Town Clerk, Assessor, Collector, Town Counsel, Conservation Agent, Secretary to Select Board and Moderator.

2. Level of support from Selectmen can help determine whether you choose to pursue CPA through initiative petition or Town Meeting.  If you have strong leadership from the selectmen, they can sponsor your warrant article and speak in favor at Town Meeting.  Finance Committee is also asked to comment on whether they support or oppose the article, so building their support is very helpful.

Helpful arguments to make the case for CPA to local leadership:

1. CPA can pay for important things the town has wanted to do, but hasn’t been able to meet in the budget, i.e. Historic Town Hall preservation

2. You can bring in additional funds from the state – the only program in the state where you get a guaranteed match.

3. Other towns are getting matching funds that your residents are paying into with their transactions at registers of deeds.

Common arguments against CPA from Local Leadership:

1. Our town may need to pass an override in the near future for schools/fire/etc.  If we adopt CPA, it will make it more difficult to pass an override.

a. This isn’t true – see chart with track record on overrides passed in CPA communities.

2. This is just a prop 2 ½ override in disguise.

a. Not true – Prop 2 ½ doesn’t bring in any matching funds from the state.

3. If open space, affordable housing and historic preservation are priorities in our community, then we will meet them in our regular budget.

a. Missed opportunity of getting the state to pay for part of these costs.

b. When local budgets are always strapped, these important community preservation funds are always the first things to get cut.

Q & A 

Take questions from participants about specific cases from their towns and how to work with it. 

