Training: Building and Utilizing CPA Group

Trainers: Cheryl Cambria & Bob Sears

The ideal group will help you meet your goal of passing CPA.  While I’ve heard of a CPA campaign being run by a one-man show (Pembroke), it’s a lot more fun and effective if you have a diverse CPA volunteer group that represents the different CPA interests: open space, housing, historic preservation & recreation.

Sometimes, you’ll find that you’re working with a group of individuals that you’re used to working with – i.e. West Bridgewater’s Open Space Committee were all active participants in the CPA adoption effort.  Sometimes, you’ll find a group of individuals, many of whom have never worked together – i.e. Hanson.

How do we get started with organizing a group?

Convene a CPA interest meeting or study committee:

1. Ask for each of the relevant town boards to send a representative. 

2. Invite a Community Preservation Coalition presenter to join the first or second meeting to train everyone on the CPA basics, answer questions, and strategize about timing.

3. Determine collectively whether and when to pursue CPA adoption.

Top Ten Characteristics of Strong Groups:

1. Clear campaign goals and a plan for getting there.

2. A concise, compelling and consistent message.

3. Ongoing recruitment through campaign activities and an inclusive group and campaign image.

4. A depth and breadth of activities ongoing.

5. Everyone leaves a meeting with something to do.

6. A clear decision-making process and structure.

7. Skills trainings incorporated into the campaign.

8. Periodic evaluation of group, goals, campaign plan and activities at regular intervals.

9. Have fun and celebrate often.

10. Good group structure that allows people to get involved at different levels. It is OK that not everyone is going to do the same amount of work.

How many people do we need in our group?

Core: A group to plan, coordinate, lead and make decisions (5-10 people)

Volunteers: A larger pool of people who will volunteer and do things.

Supporters: People to come to public events (30-50)

Public: A majority of general public that supports your group with their vote, money, etc.

