A Roadmap to Election Day: 

Your Community Preservation Act Campaign

Plan Your Trip: The Basics

1. Name of CPA Ballot Committee: 

2. Surcharge and Exemptions: 

3. Date of Election in which CPA will be on Ballot: 

By Way of Town Meeting
Must have TM by: 
  TM must be 35 days before a local election for CPA to be on the ballot 

  TM must be 60 days before a statewide election for CPA to be on the ballot

OR By Way of Petition

Must have petitions to Town Clerk by: 

  42 days before a local election for CPA to be on the ballot 

  67 days before a statewide election for CPA to be on the ballot

Consider Your Route: Campaign Planning

1. What are sample CPA projects to use in CPA Campaign? And have the committees that would be involved in these projects weighed in on their significance? 

Outdoor: 

Historic: 

Housing: 

Recreation: 

2. Town Committees and Boards

Name



 Mtg Times



Contact/Number

Board of Selectmen

Finance Committee

Planning Board

Conservation Commission

Parks and Recreation

Historic Commission

Board of Health

Agricultural Commission

Master Plan 

Open Space 

3. Other Committee Organizations: 

Name



 Mtg Times



Contact/Number

4. General Information for the Public 
Your Travel Companions: Voter Outreach

1. How many votes do you need to win? (estimated turnout at election * 52% majority with a buffer)

2. Get the List of Regular Voters from Town Clerk 

3. Consider Phonebanks

· List of regular voters with phone numbers 

· Place with multiple phone lines to make phone calls

· Ask organizations likely to be supportive of CPA to call their members

· Standard Phone Script 

4. Consider Mailings 

· Labels printed of regular voters

· CPA Mailer approved by CPA committee and printed (Don’t forget the 4 C’s: Concise, Compelling, Consistent message that Controls the issue. 

· Have a “Dear Neighbor” Party. Invite committee members to write personal notes on the CPA mailers to the regular voters that they  know. 

Billboards and Street Signs: CPA Visibility and Messaging

· Pass out flyers in high traffic areas

· Establish a Yard Sign Captain and/or system of getting CPA yard signs in best places 

· Write letters to editor – one a week the 3-4 weeks before Election Day

· Make friends with the local reporter that will cover the CPA to make sure they understand it and know how to get a hold of you!

· What else would work in your community? A informational table at a football game or the local grocery store? 

You’re Here: Election Day! 

· Phone call identified supporters 1-3 days before to remind them to vote for CPA 

· Have volunteers at polls with signs 

· Coordinate media activity (letters to the editor) and other visibility (a group of people waving with signs at main intersection) to peak on Election Day. 
