Training: Presenting CPA & Public Speaking

Trainers: Liz Gimson

Public speaking can be frightening for some, while other people are comfortable presenting in front of groups.  Mostly, this range of comfort comes with how much experiense you’ve had presenting to groups.  It is absolutely critical to be talking with groups and individuals in your community about the CPA.  The more volunteers in your group who are comfortable presenting the facts about CPA in a concise and compelling way, the more people you will reach with your message in the community.

This workshop will cover content, context and style for making a strong public presentation about the CPA.

What is a rap? A concise summary of CPA and your campaign in this structure:

1. Introduction (self and organization)

2. Problem

3. Solution

4. Urgency 

5. Action

Why use a rap?

1. Clear, consistent message 

2. Easy to train new volunteers

3. Get message/basic information out quickly

4. Flexible – you can modify the presentation to be short or long with same structure

Principles

1. Briefly convey basics of organization and campaign in an exciting way.

2. Give people a way to get involved

3. Educate about the basics, motivate to get involved, recruit to join the campaign and vote yes.

When to use a rap? ( Whenever you can.

1. Tabling at community events

2. Group presentations to as many groups in town as possible.

3. Individual meetings with town officials.

4. With the media – editorial board meeting, press events, etc.

How to

1. Assume your audience has never heard of the CPA before.

2. Practice your presentation before hand. Don’t read from a script (you can have notes)

3. Have a sign in sheet for individuals to get involved, endorse, vote yes, learn more.  Make sure the sign in sheet circulates before the presentation and you collect it afterward.

4. Use visuals. Sample powerpoint is available.  Provide handouts.

5. Energy. Involve people, speak loudly, use positive body language.

Public Speaking Style

Principles

1. Emphasize message: tailored to your audience, know the most important points to highlight.  (For instance, if you’re presenting at the senior center, make sure you highlight the moderate-income senior exemption.)

2. Prepare: write outline, then write it out by work, then outline again.

3. Make your presentation style strengthen your message, not distract. (Be careful with power point, that it doesn’t run your presentation, but it adds to your content).

Tips (Brainstorm)

1. Eyes – make eye contact, don’t look at the ceiling or read from the page

2. Tone – match the audience and the message

3. Pace – don’t let yourself speed up when you’re nervous. Pause.

4. Body Language – stand not sit, hands – use for effect

5. Appearance – dress appropriate for the audience

6. Participation – you can engage your audience by asking a question.

7. Time – use clock or watch, plan time for each section

8. Practice – out loud, in front of mirror, with someone else

9. Questions – leave time at end, prep for likely questions

10. Room – arrive early, check room to make sure it has what you need.

11. Umm. Y’know. Aah. Like. Sooo.

12. Speak clearly, don’t mumble

13. Volume – don’t shout, but be loud enough for people in back of room.

14. Humor – use it, but make it appropriate and funny, don’t stretch.

15. Use anecdotes to make it more personal and visual.

16. Use visuals – blackboards, displays, etc

17. Use emotions – get angry, happy, concerned, excited, etc.

18. Watch audience – what they agree/disagree with.

19. Forget mistakes – you care more than they do.

Demo –  See sample rap.  

Practice – You’re presenting at the senior center for five minutes before their Tuesday night dinner.  

