Analysis of successful CPA campaigns: Springfield, New Bedford,
Pittsfield, Boston with timeline and notes on electorate
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Examples of
successful
campaigns

COMMUNITY PRESERVATION ACT

FOR NEW BEDFORD

WWW.PRESERVEPITTSFIELD.ORG

INVESTING
IN OUR

h=d ' | i |30 FUTURE
* Springfield VOTE YES ONOUESTION #5!
* New Bedford

e Pittsfield

* Boston

IMin Springfield HOMES. PARKS. JOBS.

with Community Preservation Act (CPA)




U - * Passed legislative body vote on 8

G lve . B November 2016
a lit tle * 62% voted yes

a lot. %15{5

* Facebook, website,
informational content, flyers

* Grassroots organizing

Endorsements

Springfield




Website

&« C @ springfield-cpa.org

Springfield CPAdvocacy

The CPA is on the November ballot and it needs your support - VOTE YES!

R Y

Open Space}Recréation Historic Preservation Housing

Give
a little. s
» @

Get 7, N
alot. /535

What is the Community Preservation Act?

The CPA is a Massachusetts program which allows communities to create a local fund dedicated to
open/recreation spaces, historic resources, and housing. It will appear on Springfield's ballot on November 8,
and we hope you vote Yes!

If you support the CPA in Springfield, please
consider donating to our committee. We will
use the money to purchase signs, postcards,
and advertising to get the message out.

Donate

Why should | vote for the CPA?

We have an informational flyer
which you can print and give to your
friends and co-workers. en Espaiiol

To invest in our city!

CPA projects - while critical - rarely get funded from the normal municipal budgeting process. That's because
our tax dollars need to fund crucial services such as our schools, our police and fire departments, and
important infrastructure projects like our roads. But CPA projects matter too! They support the types of
physical and aesthetic characteristics that people look for when choosing a strong community in which to live
- they make the community more vital and more attractive.

By voting YES for the CPA, you will ensure that these projects no longer fall by the wayside. CPA projects will
help make Springfield more desirable to prospective residents and businesses which, in the long run, will
benefit all of its citizens. Passage of the CPA measure can help ensure that more homeowners are drawn to
our great city, stay in our city, and thrive in our city!

“a#| Springfield CPAdvocacy
Get

alot. Bl Like Page 158 likes

).y

Where does the money come from?

The CPA fund is created via a small surcharge (1.5%) on your property tax bill. The first $100,000 of your
valuation is exempted from the CPA. For the average homeowner in Springfield, this comes to about $10 per
year, which amounts to $2.50 per quarterly bill, or just 83 cents per month.

We have created a calculator which will tell you, based on 2016 tax rates, how much the CPA would add to
your bill.

ﬂ O Type here to search & L ﬁ @ :’4 | 9

Be the first of your friends to like this
O
sl SEEEIY 0L B

. Springfield CPAdvocacy [ £]

We did it! Thank you,
Springfield! We have
enacted the CPA!

s W7 A5



Informational
flyer

IM in Springfield

with Community Preservation Act (CPA)

What is Community Preservation Act?

CPA is a Massachusetts program which allows
communities to create a local fund dedicated to
open/recreation spaces, historic resources,

and housing.

CPA has been adopted by 161 communities, including Longmeadow,
East Longmeadow, Hampden, Wilbraham, Agawam, West Springfield,
Westfield, and Southwick. Eight more communities including Boston,
Holyoke, and South Hadley have CPA on the November 8th ballot.

How is Community Preservation Act funded?

There are two sources. One is a small voter-approved surcharge on
property tax bills. The other is a yearly distribution from the statewide
CPA Trust Fund, whose revenues come from Registries of Deeds filing

fees. To receive these funds, the City must vote to adopt CPA.

How can Community Preservation Act funds be spent?

CPA funds can be used only for open/recreation spaces, historic

resources, and housing. A minimum of 10% of CPA funds must be

allocated annually for each of those categories. The remaining O
70% can be allocated among those categories.
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New Bedford

* Passed legislative body vote
on 4 November 2014

* 54% voted yes
e Surcharge: 1.5%

COMMUNITY PRESERVATION ACT

FOR NEW BEDFORD

* Printed materials, whitepaper,

INVESTING

lawn signs, website, direct
mail pieces

IN OUR
FUTURE

e Use of local press

* Focused on educating voters




> WHATIS THE DOLLARS AND WHAT ARE THE

NUMBERS ON CPA?

?

' WE NEED YOU

COMMUNITY HOUSING,

OUTDOOR RECREATION,
PARKS, OPEN SPACE,

& HISTORICAL
PRESERVATION

Join us in passing CPA
for New Bedford

AHA! New Bedford
Buttonwood Zoological Society
Buzzards Bay Coalition
Cape Verdean Association
Cape Verdean Recognition Committee
Community Action for Better Housing
Community Economic Development Center
Friends of Buttonwood Park
Friends of Clasky Common
Greater New Bedford Industrial Foundation
Inter-Church Council of Greater New Bedford
Martha Briggs Educational Club
NB Beautiful
Neighborhoods United
NeighborWorks - Southern Mass
New Bedford Art Museum/ArtWorks!
New Bedford Economic Development Council
New Bedford Historical Society
New Bedford Port Society
New Bedford Preservation Society
Operation Clean Sweep
ORPH, Inc.
Rotch-Jones-Duff House and Garden Museum
Schooner Ernestina
The Trustees of Reservations
The Trust for Public Land
Waterfront Historic Area LeaguE (WHALE)
Your Theatre, Inc.
YWCA

LIKE us oN Facesook! ()

www.cpanewbedford.org

COMMUNITY PRESERVATION ACT

FOR NEW BEDFORD

INVESTING

IN OUR
FUTURE

www.cpanewbedford.org

CPA? SENSE OF CPA
The Community Preservation Act (CPA)

$470 million The amount distributed
from the State’s CPA Trust

Fund to communities like

Acushnet, Cambridge,
Fall River, and Sommerville.

The amount New Bedford
has received from the
State's CPA Trust Fund.

The amount New Bedford
HOW DOES

would have generated last
CPA WORK? year alone through CPA.

You'll find Question 5: The Community

Preservation Act, on the back of your ballot, WHY CPA IS A
Tuesday, November 4th. ! WISE INVESTMENT
At ! s FOR NEW BEDFORD

purpose i n e, federal,

Informational flyer

WHO IS
EXEMPT?




CouMNITY PRESERVATION ACT

INVESTING
R

IN OU
FUTURE

COMNUNITY
PRESERVATION ACT

&IvEs

ON QUESTION 5

oy
SN QUESTION 5
aencsnededrdeny

Flyers and social media

INVEST IN
NEW BEDFORD'S

FUTURE

QUESTION 5:
THE COMMUNITY
PRESERVATION ACT (CPA)

WILL:
RESTORE parks, trails, gardens, and ball fields

REHABILITATE historic buildings and sites

PROTECT natural areas and drinking water sources
BROADEN community housing options

If passed on November 4th, Qu 5 will new dedicated fund
d that would generate up to

year, with matching funds

So far, 155

Fall River, Dartmo! nct 00, th te
has distributed $4 New Bedford has not
adopted CPA,

0 million to CPA communiti

CPA can help grow our loc: 0
improving our neighbor e stimulating
tourism, and providing funds to leverage grants and pr tments.

YOU'LL FIND QUESTION 5: THE COMMUNITY
PRESERVATION ACT ON THE BACK OF YOUR
BALLOT ON ELECTION DAY - THIS TUESDAY,
NOVEMBER 4TH!

To learn more, visit www.cpanewbedford.org



COMMUNITY PRESERVATION ACT
FOR NEW BEDFORD

INVESTING IN OUR FUTURE

True or False

“The Community Preservation Act enables Massachusetts communities to create a dedicated fund for
outdoor recreation, open space, historic preservation and affordable housing for kocal families. Cities
and towns that adopt the Community Preservation Act (CPA) are eligibie to receive annual distributions
from the statewide Community Preservation Trust Fund, created by the Act; since 2001, the state has
distributed approximately $470 millon to CPA communities for use on their local CPA projects. CPA
has been adopted by 155 communities since 2001, including Fall River, Dartmouth, Westport,
Fairhaven and Acushnet.

#1 True or False: CPA will take away from our ability to support schools and safety.

False, CPA funds are accounted for separately, and can free up funding for other important community

priorities. Under CPA, New Bedford would raise over $1 million for CPA projects every year, including

an annual distribution of funds from the state’s Community Preservation Trust Fund. These additional

funds dedicated to local recreation, affordable housing, historic rehabilitation, and open space projects,

will free up existing funding for other city priorities such as schools and safety.

#2 True or False: Everyone will pay a 1.5% increase in property taxes.

Falso. The proposed 1.5% surcharge will be caiculated on a homeowner's assessed property value

after exempting the first $100,000 of residential property value. Low income families, senior
omeowners will be eligible for a full exemption from the surcharge Commercial and industrial property

‘owners would also enjoy an exemption for the first $100,000 of their commercial o industrial property's

value,

#3 True or False: State CPA match funds come from a dedicated revenue stream.

True. The statewide Community Preservation Trust Fund's revenues are derived from document

[ ] L]
recording fees charged at the Registries of Deeds. Recently, state legisiators have been directing state
budget surplus funds o the Trust Fund in order to provide for more robust annual matches for CPA
communities. Last year, an additional $25 million in state budget surplus funds allowed for a minimum
match rate of 52% for all CPA communities. All 155 CPA communities receive these annual matching
funds, which New Bedford has been missing

#4 True or False: Investments in CPA bring in nonprofit, state and federal dollars.

True. CPA funds leverage additional nonprofit, government, and private dollars for local projects that
heip the area’s economy. CPA funds may be used as the required local match for state and federal
grants that otherwise the community might not be eligible to apply.

#5 True or False: CPA croates jobs.
True. Local CPA projects create local construction and related jobs, along with new investments that
eliminate blight and help maintain and improve the value of neighboring properties.

* Press release
* Introducing the issue [—

FOR NEW BEDFORD
INVESTING IN OUR FUTURE

e True/False fact sheet _ Newsranse
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* Addresses misconceptions and allays e
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* Diverse campaign working group and campaign coordinator

* Registered group as official local ballot question campaign committee

* Unanimous vote by City Council and support from Mayor to be put on ballot
* Brought in funds from foundations, individual donors, and businesses

* Published and wrote collateral materials

* Qutreach team of stakeholders interested in historic rehabilitation, parks and open
space, affordable housing

* Held over 30 community outreach meetings and local events
* Positive media coverage: op-ed pieces, editorials, interviews

* Direct mail pieces to 17, 000+ likely voters

Strategy Overview

g

COMMUNITY

PRESERVATION ACT
FOR NEW BEDFORD

VOTE
YES

ON QUESTION 5
v



Vote YES for CPA * Passed legislative body vote on 8
November 2016

Community ¢ 62% Voted yeS

Preservation

e Surcharge: 1%

* Use of promotional materials,
information sheets, flyers, letters
to the editor, lawn signs

* Presentations

Vote YES on Question e Transparency
# 5  Website and social media

Pittstield




WHO SUPPORTS CPA? (RIGHT CLICK
TO VIEW LARGER IMAGE)

Website and social
media

Mark Brodeur
Endorses CPA:

UESTION #5!

8. o~ f
VOTEYESONQUESTION #5!

* Who supports CPA?
* What’s been lost

* Union station, Plunkett School, Peace Party Y oo =
House, Electric trolley station, Henry Wadsworth 5 '
Longfellow House, Bullfinchchurch, Berkshire
Brewing Association, ElImwood Court, Taconic Mill
offices

* What’s at risk

* Springside House, Pontoosuc lakeside,
Housatonic River west dam, St. Joseph’s, William
Russell Allen House




B it Could the Community
S e L Preservation Act fix up Pittsfield's
historic buildings, parks?

Edit

CPA would
make for a
better Pittsfield

\dopting the state Community Preservation
Act will have genuine benefits for Pittsfield.
Voters should have an opportunity to make On a 4-0 vote the City Council's Ord
it a reality in November. 1sking voters to consider adopting the state Community Preservation Act (CPA). If the

Ordinance and Rule

The revenue
raised could
also be used
to rehab parks
and preserve
open spaces.
There would
notbe alack of
candidates.




Communitie ikt adopt the Commuaity Preservation Actrane Raa . If Passed, Question 5: The Community Preservation Act will raise dedicated funds

degicfer U i pamerve fistalc nuliingl and affiets S | el = for Pittsfield along with annual matching funds from the statewide CPA Trust Fund.
and rehabilitate parks, playgrounds, and recreational fields; protect ’
open space and water resources; and expand housing opportunities.

So far, 161 Massachusetts cities and
towns have adopted CPA, including
Becket, Lenox, Stockbridge, and
Great Barrington, plus cities like

Fall River and New Bedford. Pittsfield
has not adopted CPA but will vote on : b : s
whether to do so November 8. Bl FeLAcE | ; ; oo ‘ !

Cities and towns who adopt the Community Preservation Act receive annual state o = R e 2 i il
matching fund. @ PARKS, RECREATION, AND ) HISTORIC RESOURCES ¢ COMMUNITY HOUSING
OPEN SPACE

To date, the state has distributed $542 million to CPA communities. Based on last CPA R R s CPA can rehabilitate and preserve historic sites, CPA can help meet the housing needs of low- and
can create ana rehabilitate trails, parks, buildings, structures and artifacts. moderate-income individuals, families, and senior

playgrounds, and athletic fields; preserve open citizens in Pittsfield
space; and protect drinking water. s

0 The projected cost of the 1% CPA surcharge to the average Pittsfield homeowner is $14 per year.*
Important exemptions: Low-income homeowners and low- and moderate-income seniors are eligible for a full exemption.
The first $100,000 of all residential and commercial property value is exempt from the surcharge.

¢# ACCOUNTABILITY MEASURES

CPA communities set up a committee of up to nine local citizens who review and recommend CPA projects.
CPA communities submit annual reports to the state before receiving matching funds.* * Average h

* www.communitypreservation.org/2008_08B.pdf 'L"'Q/‘:::r" o
** Berkshire Eagle, October 6, 2016, combined total of local funds plus state match

Question 5: The Community Preservation Act ¢ On the back of your ballot Tuesday, November 8t

% CPAsurcharge cperty tax bill, & 00,000 residential exemption is applied.
Lo § }




YES FOR A

BETTER
BOSTON

Boston

Passed a legislative body vote on 8
November 2016

73% voted yes
Surcharge: 1%

Informational materials, social
media, grassroots organizing,
endorsements, use of press




Strategy Overview

®
* Measure proposed by 2 city councilors I n Ve S t I n

* Council-held hearing to discuss CPA

T 4
. %Zli)f 13 city councilors supported measure and approved it to go to BGS ON
allot

* Endorsement from mayor and community and advocacy groups
* Official press release announcing campaign

* Endorsement by local labor union and business leaders S U p po RT T H E C PA
* Articles in local newspapers

* Resources for taxpayers, e.g. calculator for surcharge
* Support rallies

* Endorsement by religious leaders

* Yes for a Better Boston (YBB) campaign: coalition of housing, parks &
recreation, historic preservation advocates

* Made flyers in 6 different languages to reach more diverse audience




Community
Preservation
Act

COMMUNITY PRESERVATION TOWN HALL

Thursday, January 18th | 6-8pm | Lilla Frederick Middle School

270 Columbia Rd, Boston, MA 02121 Lots of parking or take the #16 bus
Last year voters overwhelmingly passed the Community Preservation Act to create
a $20 million fund annually for historic preservation, parks, and affordable
housing. What are priorities for your neighborhood? Give your input!

Come learn about how CPA is unfolding in Boston.

For more info contact Andrea Campbell at (617) 635-3131
Community Preservation Director Christine.Poff@boston.gov (617) 635-0277

City of Boston BETTER <
Mayor Martin J. Walsh B@STON

Public events and training volunteers




How would YOU spend $20 Million?

HOMES o PARKS e PRESERVATION

Voters like you said YES last November to dedicate
$20 million to 3 uses: affordable housing, parks
and recreation spaces, and historic preservaton.

We want YOUR ideas. How would you spend
that $20 million? Be as specific as possible.

Name email
Neighborhood phone

What issue is most important to you? (please circle)

Affordable Housing Parks Historic Preservation yesFora |

Are you interested in helping us e |

organize a meeting in your neighborhood? YES NO =Y i J

What's on
YOUR
shopping
list?

Come to the first
community-wide
FORUM

to add your voice

and have input on:

@ WHO gets to spend the CPA dollars
& @) HOW to spend those dollars

Boston voters recently passed the Community Preservation Act which
will provide residents with new funding of nearly $20 million for
AFFORDABLE HOUSING PARKS & PLAYGROUNDS HISTORIC PRESERVATION

Hosted by:
WHEN: Thursday, Oct 19, 6-7:30PM

WHERE: Franklin Park Clubhouse YBEES#EQ
One Circuit Drive, Dorchester | B@STON
(Bus #16, 14, 28, 29, 25 or 22)
plentiful parking available yesbetterboston.org
617.822.9100

Input from the public




Voter Registration

The deadline to register to vote is October 19.

Register online at www.sec.state.ma.us/OVR

Register in person at the Elections Department
at Boston City Hall.

QUESTION #5
Il Boston a

SUMMARY S

[ B -

The Community Preservation Act (CPA) would help meet community housing
This is the first year Massachusetts has the option for needs for low- and moderate-income individuals, families and senior residents

Early Voting! If you are registered to vote by October 19, throughout Boston by creating and preserving affordable homes.

ou can vote at any designated voting location in Boston g ¢ i
éerween Octobor 2y4 ondgNovember 49 Early voting wil If passed, Question 5 will also create and restore parks and rehabilitate
take place at City Hall and in every neighborhood across historic buildings and resources.
the City. Visit www.boston.gov/elections for times and
locations.

CPA could generate at least $20 million for Boston CPA projects including
annual matching funds from the state.*

In Boston, the funding source for these community preservation purposes
would be a surcharge of 1% on the annual property tax assessed on real
property.-For homeowners with a $500,000 average home value, the
surcharge will be $24.**

CPA would exempt low-income homeowners, low- and moderate-income
senior homeowners, and the first $100,000 of residential and business

property value. I |
To calculate the projected cost of the proposed 1% CPA surcharge on your
property, go to hitp://cpainfo.boston.gov.

V| daV J i
*Dorchester Reparter, Aug. 24, 2016, **Properly Tax Facts & Figures. Clty of Boston Assessing Department,
Paid for and Authorized by
& The Trust for Public Land
10 Milk Street #810
Boston, MA 02108

which oppears below?

Informational flyer




Question 5 has b g i ! - R TR 3 |
7 Z@d hifwdsjjr; of commu.nify organizations, YES ON 5 0“ TueSday’ November 8th VOte
Tk e e ABETTER 4 I Yes on 5 for a Better Boston!

to improve our neighborhoods

with the average homeowner paying $24 per i BGSTON Elected leaders and over 100 community groups,

ear businesses, and labor unions across Boston
g support the Community Preservation Act!

: @ Mayor Martin J. Walsh, City of Boston
The Boston Globe Q Homes that our seniors, veterans @ Council President Michelle Wu, At Large

“On a crowded ballot, Question 5 is worthy of attention and families can afford @ Councilor Michael F. Flaherty, At Large

and support... The breadth of the coalition behind c Councilor Annissa Essaibi George, At Large
Question 5 proves this is the right time to do the right G Better porks and playgrounds for ° Councilor Ayanna Pressley, At Large

o i T our kids and families c Councilor Salvatore LaMatting, District 1

Restoring our neighborhood @ Councilor Frank Baker, District 3
historic sites for today’s needs G Councilor Andrea Campbell, District 4
° Councilor Timothy McCarthy, District 5
G Councilor Matt O'Malley, District 6

G Councilor Tito Jackson, District 7

' A o Last Question

Last Question Back of the Ballot o e §
Back of the Ballot | fpen & www.YesBetterBoston.org 2

|
|
¥
o

Palm cards






