
Analysis of successful CPA campaigns: Springfield, New Bedford, 
Pittsfield, Boston with timeline and notes on electorate



Examples of 
successful 
campaigns

• Springfield

• New Bedford

• Pittsfield

• Boston



Springfield

• Passed legislative body vote on 8 
November 2016

• 62% voted yes

• Surcharge: 1.5%

• Use of online resources

• Facebook, website, 
informational content, flyers

• Grassroots organizing

• Endorsements



Website



Informational 
flyer



Facebook 
page



New Bedford

• Passed legislative body vote 
on 4 November 2014

• 54% voted yes

• Surcharge: 1.5%

• Printed materials, whitepaper, 
lawn signs, website, direct 
mail pieces

• Use of local press

• Focused on educating voters



Informational flyer



Flyers and social media



Educational materials

• Press release

• Introducing the issue

• True/False fact sheet

• Addresses misconceptions and allays 
voter fears

• Whitepaper

• Detailed overview and economics of 
CPA



Strategy Overview

• Diverse campaign working group and campaign coordinator

• Registered group as official local ballot question campaign committee

• Unanimous vote by City Council and support from Mayor to be put on ballot

• Brought in funds from foundations, individual donors, and businesses

• Published and wrote collateral materials

• Outreach team of stakeholders interested in historic rehabilitation, parks and open 
space, affordable housing

• Held over 30 community outreach meetings and local events

• Positive media coverage: op-ed pieces, editorials, interviews

• Direct mail pieces to 17, 000+ likely voters



Pittsfield

• Passed legislative body vote on 8 
November 2016

• 62% voted yes

• Surcharge: 1%

• Use of promotional materials, 
information sheets, flyers, letters 
to the editor, lawn signs

• Presentations

• Transparency

• Website and social media



Website and social 
media

• Who supports CPA?

• What’s been lost
• Union station, Plunkett School, Peace Party 

House, Electric trolley station, Henry Wadsworth 
Longfellow House, Bullfinchchurch, Berkshire 
Brewing Association, Elmwood Court, Taconic Mill 
offices

• What’s at risk
• Springside House, Pontoosuc lakeside, 

Housatonic River west dam, St. Joseph’s, William 
Russell Allen House



Op-eds



Flyers



Boston

• Passed a legislative body vote on 8 
November 2016

• 73% voted yes

• Surcharge: 1%

• Informational materials, social 
media, grassroots organizing, 
endorsements, use of press



Strategy Overview

• Measure proposed by 2 city councilors

• Council-held hearing to discuss CPA

• 12 of 13 city councilors supported measure and approved it to go to 
ballot

• Endorsement from mayor and community and advocacy groups

• Official press release announcing campaign

• Endorsement by local labor union and business leaders

• Articles in local newspapers

• Resources for taxpayers, e.g. calculator for surcharge

• Support rallies

• Endorsement by religious leaders

• Yes for a Better Boston (YBB) campaign: coalition of housing, parks & 
recreation, historic preservation advocates

• Made flyers in 6 different languages to reach more diverse audience



Public events and training volunteers



Input from the public



Informational flyer



Palm cards




